[image: ]Human Resource Management Office



	Employee Name:

	Position:

	Unit:

	Supervisor’s  Name:

	Review Period:




	
INDIVIDUAL DEVELOPMENT PLAN (IDP)
	Are there strengths you would like to utilize that are not currently a part of your position description?
Share specific examples.







	What are your career goals, aspiration, and dreams? What opportunities would you like to pursue in the next 12 months? Two years? Beyond two years?






	What skills, education, experiences, or assistance will you need to accomplish your short and long-term career goals? Please include your personal and professional growth ideas that you believe are relevant to your job satisfaction and success.







	Job Specific Training
	Action Plan
	Progress Report
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